CONG TY CP PAU TU PHAT TRIEN NHA DA NANG - NDN

Dia chi: 38 Nguyén Chi Thanh, Quén Hai Chau, TP Da Néng
Email: info@ndn.com.vn Website: www.ndn.com.vn

BAO CAO HOAT PONG CUA HQI PONG QUAN TRI NAM 2020
VA PHUONG HUGNG NAM 2021

Kinh giti: Quy vi ¢b dong Cong ty CP Piu tw Phat trién nha P2 Ning

Thye hign Nghi quyet Pai hoi Péng cb dong nam 2020 Hoi dong quén tr Cong ty CP Pau
tu Phat irién Nha Pa Ning xin bdo céo céc hoat dong cua Hoi ddng quéan trj gdm cic ndi dung
sau:

I. Téng két hoat ddng quan trj nim 2020
- 1, Dinh gié tinh hinh chung nim 2020:

Trong nim 2020 véi dién bién thi trubng chung khong thugn loi, phai &1 mat véi nhidu
canh tranh kh6 khin, song voi sw nd luc va quyét tim cao, Ban diéu hanh Cong ty d4 chi dao kip
thoi céc giai phap phit hop voi thye tidn ciia thi trudng nhim SXKD c6 hidu qué:

- Dy 4n Khu phirc hgp Monarchy Block B: Tiép tuc hoan thién va ban giao dan dan céc cin
hé cho khéach hang.

- Dy 4n Nha may nuée Ngoc Hbi cong sudt 5, 000m3/ngd dugce vao vén hanh dang nang cao
hiéu qua khai théc.

- Sén giao dich bit dong san Coéng ty d3 timg budc chuyén nghiép va déng gép mét phin
vao ket qué kinh doanh cta cong ty.

2. Cong tic hoan thién td chirc va co ché quén tri doanh nghiép

- Trong ndm 2020: HDQT cdng ty d4 c6 nhiing budi lam vige véi timg phong ban cong
dé néng cao tinh than ¥ thitc trach nhiém ¢ta CBNV; yéu ciu mdi CBNV cén phai thay dbi,

luc séing tao trong cong vide d& cing Ban Diéu hanh d6i pho véi giai doan kinh té khé khin highy \

nay.

- - Cong:ty-cling-cir c4n bd tham gia-cic khéa hoc ngin han vé Nang-eao-ning luc Quén ly -
- Céan-'bd-va Nang cao k¥ ning Marketing, Mdi gidi- a8 phuc vu cho-hoat- dong SXKD cua cong ty.

- Cung trong nim nay, Cong ty dic biét chi trong vao cong tac tuyen dung nhén sy song
song voi cong tac ning cao trinh 4§ cia CBNV hién ¢6 nhdm xdy dyng nén tang nhan sy ving
chiic cho cong ty.

- Giao trach nhi¢m cho Ban diéu hanh kién quyét Thanh Iy Hop ddng lao dong dbi véi che
c4 nhan thidu nhiét huyét va 1am viéc khong hiéu qua tai Céng ty.

3. Cac hogt dgng khac:
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- Thye hién chi dgo ctia HDQT, Ban didu hanh cong ty da td chitc ti co cau lai bd mdy lam
viéc nhdm néng cao tinh hiéu qua trong cdc phong ban cong ty, x4y dung mot bd may néng dong,
nhiét huyét va dat ket qua.

4. K&t qua hoat ddng san xudt kinh doanh vd BCTC niim 2020:

Két qua cong ty da thyc hién ké hoach SXKD ndm 2020 nhu sau:

Téng doanh thu dat 1.007,0 ty ddng; Loi nhusn sau thué 329,1ty dbng:

| DVT: Triéu ddng

\ e Niim 2020 Ty 1¢ hoan
T Chi tiu K¢ hoach Thye hién ﬂf;lnh (%)
1 | Vén ditulé 623.121 623.115,55 | 100,00%
2 | Téng doanh thu 621.000 | 1.007.234,54 | 162,20%
3 | Téng chi phi 250.000 604.770,63 | 241,91%

"4 | Lgi phudn sau thué 296.800 329.173,92 | 110,91%

II, Phwong hwéng va Ké hoach hoat ding nim 2021
1. Quan tri Cong ty:

- Cai tién hé thdng quan tri Cong ty dé néng cao tinh minh bach ning cao hidu qua san xudt
~ kinh doanh va uy tin cia Cong ty. Hoan thi¢n B phén kiém soat ndi bd va hoan chinh Quy trinh
hoat dong dé ting cudng quén tri rdi ro cho cdng ty.

- Trién khai thyc hién Hé thdng Quén Iy chét lrong ISO 9001- 2015 dé& chuyén nghiép hoa
cac hoat dong chia Cong ty va dap img t6t nhat cho khich hang, kip thoi khéc phyc phong ngira

céc tré ngai vudng méc trong qua trinh hoat dong. '5‘,’53‘5‘%
- T6 chire cac phién hop thuong ky it nhat mdi quy 1 14n dé théo ludn, gidm sat va c6 chi dagis 1Y
kip thoi viée trlen khai thye hién céc nghi quyet ca Dal hoi ddng cb dong; “‘; ZH:L?

- Tich cyc m& rong quan h¢ véi cae Céng ty Tw vAn dau tw uy tin @& tiép can cac nha diu tRIEN N
tiém ning nhim hop tac phét trién. ANANG

' <
- Déng ky cho CBNV tham gia céc khéa dao tao nghiép vy, ning cao trinh dd chuyén m0ﬂ--1‘i’

va ky ning mém phuc v cho nhu cau cong ty.

< Hop:tée, dien két vm ¢hc Cong ty;lién-minh cac- San-| bat dong sdn ta1 thanh pho Ha Noi va
Hb Chi Minh @& phat tridn dich vy kinh doanh mdi gi6i BPS. - S

2. K& hoach Sén xuit kinh deanh niim 2021 ciia Cong ty:

- Tiép tuc ban giao cin hd Monarchy Block B

- Dau tu Dy 4n Paracel tai dwdng Phan Bing Luu, TP Da Ning véi tong miic dau tu: 450
ty dong
- Déu tu tai chinh hidu qua

- Tép trung marketing d& Dy 4n Nha may nuée Ngoc Hbi dat cong sudt 3.000m3/ngd.
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T CHI TIEU K& hoach 2021
1 | Vbn didu 18 716.582,88
2 | Téng doanh thu cdng ty 852.193,86
3 | Tong chi phi 485.394,80
4 | Loinhujn trude thué 366.799,07
5 | Lgi nhuan sau thué 293.439,26
6 | Phéan phéi lgi nhuén |
Ti 18 Cdtirc 30%

DVT: Triéu dong

D& thye hién thanh cong ké hoach san xuét kinh doanh di d3t ra, HDQT ching t6i mong

mubn tiép tuc nhan dugoe sy tin tu’éng, ung hd va gin b6 1au dai cha Quy vi cb dong.

Tran trong cam on Quy vi cb déng!

BC ciia HDQT- PHCD NDN 2021
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CONG TY CP DAU TU PHAT TRIEN NHA PA NANG - NDN

Pia chi: 38 Nguy&n Chi Thanh, Quan Hai Chau, TP Pa Néng
Email: info@ndn.com.vn Website: www.ndn.com.vn

Da Néng, ngay 17 théng 04 nim 2021

_ BAO CAO CUA BAN PIEU HANH
TONG KET HOAT PONG SXKD NAM 2020

Kinh thira Dgi hji ddng cé dong,

Ciin ct chi tiéu, nhiém vy ma ai hoi ddng cb dong ¢ dé ra néim 2020, thay mt
Ban Diéu hanh Cong ty, t6i xin bao céo két qua thuc hién nhiém vy SXKD nim 2020 cta
Cong ty nhu sau:

KET QUA HOAT PONG SXKD NAM 2020

I. TINH HINH CHUNG NAM 2020

Tir du nim 2020 dén nay, sy bing phat clia dai dich Covid-19 anh hudng toan
dién, sau rong va tiép tuc c6 dlen bién phu:c tap, kho luong. Tinh hinh chinh tri, kinh t& thé
gi6i va khu vye c6 nhidu bién dong. Bién ddi khi hau, thién tai, 10 Iut, sat 18, giong 1c,
dich be;nh diénra & nhleu noi.

- Trong bdi canh hét stc khé khin, Th tueéng Chinh phi da k1p thoi ban hanh cac
k&t Tudn, nghi quyét, chi thi véi phuong chim “chong dich nhu chéng gidc”; quyét tAm
thwe hién “muyc tiéu kep™: Via quyét liét phong, chéng dich hidu qua; vixa tip trung phuc
héi phat tridn kinh t& - x& hdi. Trong do, kidm soat dich bénh 13 wu tién hang du, quan
trong nham béao v& suc khoe nhén dén, dn dinh x4 hoi...

C6 thé thdy, v& co ban, cac giai phap didu hanh chinh sach kinh t& vi md d& dug
thye thi ding huwéng va phit hgp, duoc nhén dén cd nude ddng tinh, cdng ddng thé gisi\z)

danh gia cao.

' Tdng san phim trong nuoéce (GDP) n3m 2020 udc tinh ting 2,91% so véi ndm
trude, tuy 1 mirc ting thip nhét clia cc nim trong giai doan 2011-2020 nhung trong bbi
canh hién tai thi dy 13 thanh cong 160 ctia Viét Nam v6i mire ting trwdng nam 2020 thude
nhom cao nhit thé giéi.

Batﬁong sén,” x8y dung ciing’ niin trong’ nhom: nganh nghe gip- nhide khé khin.

Tuy nhlen thi-trudng. “bat dong san-cling- “dén thich. u'ng - v61 nhitmg thir thich clia bbi canh

& cAm cy va ndm ldy co hdi, tiép fuc tao st Wap din d6i v6i cae nhadaut,

Tuy phai d6i mat voi nhiéu khé khan, trd ngal song voi sy nd lyc va quyet tdm cao,
Ban Diéu hanh Céng ty da chi dao kip thoi cac giai phap phu hop véi thuc tién ctia thi
trudmg nhim SXKD dat két qua va dam béo quyén loi clia quy vi ¢6 dong.
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I1. KET QUA THUC HIEN KE HOACH SXKD NAM 2020
1. Tdng hep két qua SXKD niim 2020 nhw sau:

DVT: triéu ddng

- éh chién | Patty 18 |
TT Chi tiéa Kezoggch Thg()zo * (tog I¢
1 | Téng doanh thu 621.000 1.007.234,41 | 162,20%
2 | Chi phi 250.000 604.770,63 | 241,91%
3 | Thulao HPQT, BKS, TK 486 486 100%
4 | Loinhudn sau thué 296.800 329.173 110,91%

2. Dénh gi4 tinh hinh thyc hign ké hogch nim 2020
a. Dinh gis két qua hoat dfng sin xuét kinh doanh

- Kinh doanh Bit djng sén:

Doanh thu kinh doanth Bét dong san dat: 857.877 triéu dong vugt 70% so v&i ké hoach
& ra.

- Hoat ddng XAy ldp:

Trong nim 2020, doanh thu hoat dong x4y lép chi dat 11.506 triéu ddng do cong ty tip
trung chién luge vao cdc hoat dong dau tu.

Ném 2020 Cong ty tap trung cong tac thanh fodn quyet toan cac cong trinh da hoan
thanh nhim thu hdi vén.

- Hoat dgng tai chinh: Doanh thu dat 130.060 triéu ddng. Dat 130% so voi ke hoach de
ra.

- Hoat déng dAu tw Dy 4n nwée sach: Dy 4n Nha miy nude Ngoce H4i cong sudt 5.000
m3/ngd duge dua vao van hanh dang dén dén néng cao hiéu qua.

b. Tinh hinh tai chinh 31/12/2020
o Taisan
- Tong Tai san:
TAi san ngén han:
Tai san dal han:
. Nguon von

- Tbng ngudn vén: 2.204.327 triéu dong
oo No phaitra:. .

) 217769 triéu dong _
T ’7’V6n Chﬁfs,é.fhml: T '7 7”798655’8”’tr!¢,qfdong :";77

2.204.327 triéu dong
2.061.725 trigu dong
142,602 tridu ddng

Xin trdn trong cam on!
TM. BAN PIEU HA‘NH CTY

.CHAU T /
_\N"glfyen Quang Trung
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288 Nguyén Chi Thanh, Quén Hai Chau, TP Da Néng
info@ndn.com.vn  Website: www.ndn.com.vn

Da Niing, ngay 17 thing 04 ndm 2021

BAO CAO CUA BAN KIEM SOAT
TAIPAI HQI CO PONG THUONG NIEN 2021

' Kinh thwa Dai hoi ddng cb dbng,

Ban kiém so4t bao cdo Dai hoi ch dong thudng nién ném 2021 két qua hoat ddng kiém
- sodt tai Congty Déu tu phét trién Nha Pa ning (Cong ty) nhur sau:

L KET QUA HOAT PONG GIAM SAT CUA BAN KIEM SOAT

1. Hoat dong cua Ban kiém sodt :

Thye hién Didu 1¢ cta Céng ty va Qui ché hoat déng cia Ban kiém soat (BKS), Ban
kidm so4t da trién khai hoat dong giam sat trong Cong ty theo dung chirc ning nhi€ém vy, bao
gbm tham gia cac cude hop ctia Hoi ddng quan tri (HDQT) véi Ban diéu hanh Céng ty nhim
4n dinh va phat trién hoat dong cia Cong ty.

Mot s& hoat ddng cu thé ctia BKS nhur sau:

- Giam sét viéc chép hanh Didu 1& Cong ty, tinh hmh thue hién Nghj quyét DPHDCD va
Nghj quyét ctia HDQT.

- Tham dy cac cude hop cta HDQT

- Thim dinh BCTC n&m 2020; d4nh gid cong tac quan 1y ctia HDQT, cdng tac didu
hanh kinh doanh va cdng tac tai chinh ké toan nim 2020 cta Ban diéu hanh va cac ndi dung
khéc ¢6 lién quan.

- Nigoai céc budi hop va lam viée tryc tiép, BKS ciing d4 thirdng xuyén lién lac, trao bi
thong tin, tai li¢u voi Cong ty va de ra céc giai phip cu thé va cap bach trong v1ec thuc: hién céac
, nhlem vu cia BKS nhim ting cudmg vai trd quan trj riiro.” " T

Trong qua trinh 1am viéc, BKS ludn nhén duge sy ang hg vé ph01 hqp klp th(n ¢iia Ban

~ diéu hanh,

Trong nim qua, BKS khong nhén duge bit cit khiéu nai nio cia cb dong.

2. Gidm sat hoat djng cia HDQT va Ban diéu hanh Cong ty:

- Trongnim 2020, HDQT da t4 chirc céc cude hop aé théng nhit mdt s6 n6i dung quan
trong nhu: thye hién ké hoach kinh doanh nim 2020, 6n dinh cong téc nhén sy, 8 chirc céc
phong, ban cho phit hop véi tinh hinh kinh doanh, céng téc chudn bj DHCD thudng nién.
Trong nim HPQT d4 thong qua 09 nghi quyét chi dao, thyc hién vai trd quan 1.

Bdo cdo ctia BKS trinh DH-2021 Trang 1/3
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- Ban didu hanh @ trién khai thye hién tbt Nghi quyét ctia PHPCD, cac Nghi quyét cia
HDQT va Didu 1& Cong ty, thé hién sy nang ddng va tich cyc trong viéc phat trién céc hoat
ddng kinh doanh ctia Cong ty. |

- Ban Kiém so4t cho ring HDQT dé chi dao va gidm sat chit ch& hoat dong cta Ban
diéu hanh trong viée thuc hién k& hoach kinh doanh nam 2020. Ban didu hanh @3 hoat ddng
theo dung nhi¢m vy, quyén han d3 dugc quy dinh tai Diéu 1& va quy ché quén tri ndi bd cia
Cong ty.

Ban Kiém soat ghi nhén chwa phét hién dugc diéu gi bét thudng trong hoat ddng clia
HDQT va Ban diéu hanh.

3. V&cong tdc ké todn tai chinh va iip BCTC niim 2020:

Qua xem x¢t, Ban kiém so4t nhn thiy cbng tac tai chinh ké toan duoc thuc hién theo
ding quy dinh hién hanh: S

- Ha théng chimg tir ké toan, ghi chép sb sach ke todn dugc 1ap rd rang va chuén xéc,
luu trit dGng quy dinh.

- Béo céo tai chinh ndm 2020 bao gdm day du céc bao cao, phu luc, thuyét minh theo
quy dinh ctia phép luft vé ké to4n, bao gom : Bang cén dbi ké todn, Béo céo két qua hoat ding
kinh doanh, Bao cdo luu chuyén tién té va Thuyét minh B4o c4o tai chinh. Bdo céo tai chinh
hop nhét ném d& phan énh trung thye va hop 1y rén c4c khia canh trong yéu v& tinh hinh tii
chinh hop nhét ciia Cong ty duge soat xét, kiém tra chép thudn boi Céng ty TNHH Kiém toén
va Dich vy Tin hoc Tp. HCM (“AISC”) - Chi nhénh tai DaNéng

Mbt sb chi tiéu chi yéu ciia bang cén 51 k& todn nim 2020 da duoc kiém todn:

DVT : Tridu ddng

CHI TIEU 1 $6 cudi ndm S6 ddu nim
" A. Tai sn ngén han 2.061.725 1.991.470
B. Taisandaihan | 142,602 195.092
Cong Tai san C 2204327 2.186.562
C. No phai tra 1.217.769 1.516.023
D. Vén Cht s& hitu 986.558 | 670.539
- CongNguonvén | -2204327| - 2.186.562

4. Két qu# hoat d9ng kinh doanh nim 2020:

Trong n&m 2020 véi didn bién hiu nhu céc doanh nghiép nganh bét dong sén va xdy
dung gip nhidu khé khiin do tinh hinh dich bgnh Covid-19 kéo dai ca nam 2020. Hoi dong
quén trj va Ban Diéu hanh da ¢6 nhidu linh hoat, ¢6 ging dem lai két qua kinh doanh véi chi
phi duge kidm soat, dat két qua kinh doanh kha quan v6i doanh thu va loi nhugn vigt ké hoach
nam.

Két qua hoat ddng kinh doanh ném 2020 cy thé nhw sau:
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DVT: Tridu ddng

K&hoach | Thychi¢n | % sovéiké|
Chi tién -
2020 2020 hoach
1 [Téng Doanh thu 621.000 1.007.324,41 | 162,20%
2 [Tdng Chi phi 250000 | 604.770,63 | 241,91%
3 [Loi nhudn sau thué 296.800 329.173,92 | 110,91%

Ban didu hanh ciing d4 c6 ¢b géng rat 16n trong viéc ting cudng didu kién lam vige,

néng cao chét lugng cdng tac nghigp vy trong Congty.
II. MOT SO DE XUAT, KIEN NGH] CUA BKS

+ D2 nghi Ban Piéu hanh hoan thién va vén hanh c6 hi¢u qua thiét ché kifm toan noi
bd va quan tri i ro (KINB & QTRR), bao gbm ban hanh dAy da va clp nhat cai tién lién tuc
céc quy trinh 1am viéc cla nhén vién, kién toan nhén sy va kinh nghiém téc nghlep ciaa Bd
phin KTNB & QTRR, déng thoi kidm tra hanh ddng xtc tién cong viéc QTRR dinh ky va dot
xudt nh¥m ban ché dén mirc thip nhét nhimg rii ro tiém &n co thé xay ra dbi véi tai san cla

~cbng ty, bdo v§ quyén loi va uy tin cia NDN, ném bt kip thoi tinh hinh dién bién cda thi

trudmg d8 co chién lugc du tu ding dén, dic biét trong linh vire du tu, kinh doanh bét dong
san va dAu tu tai chinh;
+ Viin ban phép quy ciia Nha nude lién tuc duge ban ha‘mh, didu chinh, thay dbi, Cong
ty cn c6 bién phép tiép cén, cip nhft @4 cling cb, hoan thién céc quy ché, quy trinh quan I
diéu hanh phit hop, ning cao hon nita hi¢u quéa hoat dong SXKD va tai chinh;
III KE HOACH CONG TAC KIEM SOAT NAM 2021

Sau Dai hoi thuong nién ndy, Ban kiém soat s& 1ap chuong trinh kiém soét cu thé theo
dtng chirc nang, nhiém vy quy dinh tai Luét Doanh nghiép va Diéu 18 Cong ty, cu thé:

el

- Thyc hién céng tac thim dinh bdo céo tai chinh, Bdo cdo hoat d9ng kinh doanh, va
Bdao cdo d4nh gia cdng tic quan 1y ctia Hoi Ddng quan tri;
- Gidm sat viéc thyce hign Ngh1 quyet Bal ho1 dong co dong, cong tac lanh dao didu

. ,hanh cua I—IBQT va Ban dleu hanh;

- Chu dong nghlen cliu, ning cao nghlep Vi k1em fra va gidm st nhrim hoan thanh &t
nhiém vy duge giao;

Ban kiém soat kinh trinh Dai hdi ddng cb dong ndm 2021 xem X€t.

Trén trong! _
Noi nhén : TM. BAN KIEM SOAT
- DPHDCD TRUONGBAN
- HDQT / ,
- Ban TGP  —
-Lwu BKS

Pao Thj Phwéc
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